
UHC training for USAID/Jakarta Health Office and Implementing Partners
February 3-5, 2016

Objectives of the Training: The training aims to help USAID/Jakarta and USAID Implementing Partner
staff in Indonesia understand health financing principles and the options available to help Indonesia
transition towards Universal Health Coverage (UHC). It will focus on the basics of health financing,
pathways towards UHC, an overview of Indonesia’s Jaminan Kesehatan Nasional (JKN) national health
insurance scheme, and relevant case studies from other countries working to achieve UHC.

Expected outcomes: USAID and implementing partner staff are familiar with basic health financing,
health insurance, and UHC concepts – in general and in the Indonesian context – and understand better
how they can work within the JKN system to achieve their goals, including expanding access and
improving quality of service delivery. Participants apply the learnings from this training to better engage
local counterparts around UHC-related topics and support Indonesia’s progress towards UHC through
their ongoing work.

Approach: A variety of technical presentations, role plays, group and individual exercises, readings, and
evaluation will be used to promote participant learning.

Participants: Participants will include approximately 20 USAID staff from the Jakarta Mission and
approximately 20 staff from Jakarta-based implementing partners.

Logistics:
Venue: American Club, Jakarta
Time: February 3-5, 2016; 8am to 4pm each day including lunch and coffee breaks
Language: English

Session overview:
Day 1: Basic Health Financing and UHC concepts
Day 2: Moving towards UHC in the Indonesian health system
Day 3: Drawing lessons from other UHC models



Indonesia UHC Training Agenda

Time Wednesday, February 3 Thursday, February 4 Friday, February 5

8:00-
8:30

Participant registration 8:00-
8:30

Recap, agenda for the day 8:00-
8:30

Recap, agenda for the day, Instructions for group work

8:30-
9:00

Welcome and opening
Presenter: Jonathan Ross

Training overview, objectives and guidelines
Presenter: Laurel Hatt, HFG

8:30-
9:45

Introduction to JKN – The big picture
Presenter: Laurel Hatt, HFG
Q&A

8:30-
10:00

Small group work facilitated by HFG and USAID. Prepare
presentations on country cases.

 Group 1: U.K.

 Group 2: U.S.

 Group 3: Thailand

 Group 4: China

 Group 5: Philippines

9:45-
10

Coffee break

9-
10:30

Introduction to Health Systems and UHC
Presenter: Alex Ergo, HFG

Health Financing Function 1: Resource
mobilization
Presenter: Alex Ergo, HFG

10-
12

Panel 1: Revenues, pooling, and demand-side issues
Session moderator: Edhie Rahmat

What does Indonesia spend on health and how is
Indonesia doing on expanding coverage?

Dr. Prastuti Soewondo

The importance of health promotion and prevention in
making UHC feasible in Indonesia
Dr. Ascobat Gani

Financial protection in health: How JKN fits into
Indonesia’s broader social protection agenda

Dr. Asih Eka Putri

10-
10:45

Presentations & role plays on global UHC models
Session moderator: Rena Eichler

[10 minutes to present, 10 minutes for responses]

Group 1: U.K.
Group 2: U.S.

10:30-
10:45

Coffee Break 10:45-
11:00

Coffee break

10:45-
12

Health Financing Function 2: Risk pooling
and financial protection
Presenter: Alex Ergo, HFG

11-12 Group 3: Thailand
Group 4: China
Group 5: Philippines

12-1 Lunch 12-1 Lunch 12-1 Lunch

1-2:15 Health Financing Function 3: Strategic
purchasing for health
Presenter: Rena Eichler, HFG

Introduce group activity

1-3 Panel 2: Purchasing and supply-side issues
Session moderator: Zohra Balsara

Strengths and challenges for purchasing & provider
payment in Indonesia
Dr. Hasbullah Thabrany, UI

Supply side challenges for JKN and their implications
for equity
Dr. Laksono Trisnantoro, UGM

Service readiness and quality in Indonesia: The links
between strategic purchasing and “effective coverage”
Dr. Ajay Tandon, World Bank

1-3 Panel: What have we learned and how will we apply this in
our work?
Session moderator: Zohra Balsara

Presentations by USAID project teams:

 HIV

 TB

 MCH

 Emerging Pandemic Threats

 Supply chain / drug quality

Plenary discussion

2:15-
2:30

Coffee Break

2:30-
3:45

Group activity
Facilitator: Rena Eichler, HFG

3:45-4 Introduce readings, assignments for day 3
Presenter: Rena Eichler, HFG

Closing

3-
3:15

Coffee Break 3-3:15 Coffee Break

3:15-
4

Instructions for group work
Break into small groups to prep for day 3
Presenter: Rena Eichler, HFG

3:15-4 Key messages and wrap up
Presenter: Laurel Hatt
Closing and workshop evaluations


